SELF-RISK ASSESSMENT
Money Laundering, Terrorist Financing and Proliferation Financing
[Your firm’s name]
	Firm name
	

	Licences / registrations held
	

	Prepared by (name and role)
	

	Date of preparation
	

	Version
	

	Approved by the board / owners (names, meeting date or resolution)
	

	Date of next annual review
	



	Before you start — five simple steps (delete this box when you are done)
Step 1. Open the Excel workbook, the SRA Risk Assessment Matrix, and read its Start Here sheet. Complete the sector sheet(s) that match your licence.
Step 2. Work through the workbook’s Your SRA Outcome sheet, Steps 1 to 6. It calculates your risk levels and helps you write your conclusions.
Step 3. Come back to this document. Each section below tells you what to write and where to copy it from. Short, honest answers in your own words are exactly what the Commission wants — a small firm’s finished SRA can be just a few pages.
Step 4. Read the appendix for your sector at the back. It lists the points to cover and shows a short worked example from a firm like yours.
Step 5. Have your board or owners read, question and approve the finished document, and record the approval in Section 8. Review it at least once a year, and before you launch any new product or use new technology.
This template is voluntary and using it is not, by itself, compliance: your assessment must genuinely describe your business (see Part C (section 13) of the Guidance Note on Self-Risk Assessments). You may instead use your own format, provided it covers the same ground. The self-risk assessment is what the FATF calls the business or business-wide risk assessment.



1.  Summary and Conclusions
	How to complete this section — delete this box when you are done
Copy your overall result from Step 1 of the workbook’s Outcome sheet, your three biggest risks from Step 2, and your conclusion sentence from Step 4. Two short paragraphs are enough.


[Write your answer here.]
	Our overall ML/TF/PF risk after controls
	Level

	
	



2.  About Our Business
	How to complete this section — delete this box when you are done
Describe your business plainly, as at a stated date: what you are licensed to do, what services you actually provide, roughly how many clients you have and who they are, how clients reach you, and which countries your business touches. Mention anything that has changed recently or will change soon.

	What we are licensed to do
	

	The services we actually provide
	

	Our clients (roughly how many, who they are, where they live)
	

	How clients reach us (in person, online, through introducers)
	

	Countries our business touches
	

	Anything recently changed or planned (new products, services or technology — the law requires a risk assessment BEFORE launch)
	

	Information "as at" (date)
	


3.  How We Did This Assessment
	How to complete this section — delete this box when you are done
If you used the Commission’s workbook, the paragraph below is already written for you — just fill the blanks and delete anything untrue. If you used your own method, describe it briefly instead: what risks you considered, what scale you used, and what information you relied on.


We assessed our risks using the Commission’s SRA Risk Assessment Matrix workbook, completing the [name the sector sheet(s)] sheet(s) on [date]. For each risk we rated the level before controls (Low / Medium-Low / Medium-High / High), described our controls, rated how well they work (Strong / Satisfactory / Needs Improvement / Weak), and the workbook calculated the risk remaining after controls. We relied on our own client and business records as at [date], the National Risk Assessment of The Bahamas, and guidance published by the Commission and the Financial Intelligence Unit. [Add or delete as applicable.]
4.  Our Risks, Area by Area
	How to complete this section — delete this box when you are done
Attach or embed your completed workbook sheet(s) — they are part of this assessment. Then, for each risk you rated Medium-High or High after controls, write two or three sentences here: what the risk is, why it is at that level for you, and what you do (or will do) about it. If nothing is above Medium-Low, say so and explain in a sentence or two why your risks are modest. Your sector appendix at the back lists the points to cover (see also Part B of the Guidance Note).


[Write here about each Medium-High or High risk. Attach your completed workbook sheet(s).]
5.  Sanctions and Proliferation Financing
	How to complete this section — delete this box when you are done
Every SRA must deal with this separately (Guidance Note, section 8). Copy your conclusion from the "Sanctions and PF" row of your sheet and add a sentence on how you screen clients (and, for digital asset firms, wallets and counterparties) against sanctions lists, and how quickly you act when lists change.


[Write your answer here.]
6.  Anything Else About Our Business
	How to complete this section — delete this box when you are done
Note anything else that affects your risk: fast growth, heavy reliance on one introducer or outsourced provider, new technology, or limited compliance staff. If there is nothing, write "Nothing further identified."


[Write your answer here.]
7.  Our Action Plan
	How to complete this section — delete this box when you are done
Copy your actions from Step 3 of the workbook’s Outcome sheet. Every risk that worries you should have an action, an owner and a date. If you have no actions, say why you are comfortable.

	Ref
	What we will do
	Who
	By when
	Done?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8.  Approval and Review Record
	How to complete this section — delete this box when you are done
Your board or owners must read, question and approve this assessment — approval is not just a signature (Guidance Note, sections 5 and 11). Record each approval and each review here, even where a review changed nothing. Keep every dated version.

	Version
	Date
	What was reviewed or changed (or "annual review — no change")
	Approved by (names / meeting date or resolution)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Appendix 1 — Corporate Services Providers (FCSPA)
For firms forming or administering companies, providing registered office or agent services, or acting as director or nominee. Complete the Corporate Services sheet in the workbook. See also Appendix C of the Guidance Note.
Points your SRA should cover:
1. who your clients and the real owners behind them are, and how you check;
1. clients you never meet, and clients introduced by other professionals;
1. services that can hide ownership — nominees, complex cross-border structures, shelf companies — and why your clients need them;
1. the countries your clients, owners and companies connect to;
1. how you screen for sanctions and PEPs, at the start and afterwards.

	Worked example — a small corporate services firm (illustrative only; delete before finalising)
“We form and administer around 40 Bahamian companies. Thirty are for Bahamian residents we know personally; ten are for non-residents introduced by two law firms we have dealt with for over five years. We do not offer nominee shareholders and we decline multi-country structures. Our biggest risk after controls is the non-resident work (Medium-Low): we verify every owner ourselves, rescreen the full client list against sanctions and PEP lists each January, and require the introducing firms to send original identification documents, which we check. Our overall risk after controls is Medium-Low. One action: we will document our annual rescreening in a log, by 30 September, owner: the Managing Director.”
That is the standard: short, specific to the firm, honest about where the risk sits, with a real action. A firm of this size can complete its whole SRA in a handful of pages.



Appendix 2 — Money Lending and Financial Services (FCSPA)
For money lenders and other financial services licensees under the FCSPA. Complete the Money Lending & Fin Services sheet in the workbook. See also Appendix C of the Guidance Note.
Points your SRA should cover:
1. who your borrowers are and how you verify them;
1. cash: how much you accept, and your limits;
1. repayments by third parties, early repayment of large loans, and how you question them;
1. where repayment money comes from, and what you do when it does not fit the borrower;
1. the countries money comes from or goes to, and your sanctions screening.

	Worked example — a small money lender (illustrative only; delete before finalising)
“We make consumer loans averaging $3,000 to about 200 Bahamian residents, repaid by salary deduction or bank transfer. We accept no cash above $1,000 and have no foreign borrowers. Our biggest risk after controls is third-party repayments (Medium-Low): any repayment not from the borrower’s own account must be explained and approved by the manager before it is accepted. We rescreen all borrowers against sanctions lists each year. Our overall risk after controls is Low to Medium-Low. No actions are outstanding; our last annual review was [date].”



Appendix 3 — Securities Business and Fund Services (SIA / IFA)
For securities registrants and for administrators and other service providers to investment funds. Complete the Securities and Funds Services sheet in the workbook. See also Appendix D of the Guidance Note. (Investment funds themselves, and registered investment fund managers in their IFA capacity, are outside the Guidance Note’s scope; SIA-registered managers complete this as SIA registrants.)
Points your SRA should cover:
1. who your clients and investors are, including anyone behind intermediated or omnibus accounts;
1. transactions that can move or disguise value — trades between connected accounts, thinly traded securities, journal transfers;
1. third-party and in-kind subscriptions or redemptions, and early redemptions at a loss;
1. any reliance on administrators, brokers or distributors for client checks — and the risk of that reliance itself;
1. the countries of your investor base and money flows, and your sanctions screening.

	Worked example — a small fund administrator (illustrative only; delete before finalising)
“We administer three private funds with 45 investors, mostly Bahamian and US residents investing directly from their own bank accounts. We verify every investor and beneficial owner ourselves and accept no third-party payments. Our biggest risk after controls is the small number of corporate investors (Medium-Low), for which we obtain and verify ownership charts. Overall risk after controls: Medium-Low. Action: extend sanctions rescreening from annually to on every list update, by 31 October, owner: Compliance Officer.”



Appendix 4 — Digital Asset Businesses (DARE)
For digital asset businesses registered under the DARE Act. Complete the Digital Assets sheet in the workbook. See also Appendix B of the Guidance Note and any Commission guidance on the travel rule. Note: the Commission does not accept a digital asset SRA that rates proliferation financing risk as negligible without real analysis.
Points your SRA should cover:
1. what your platform lets clients do, and the wallets they use (including unhosted wallets);
1. privacy features — privacy coins, mixers, privacy wallets — and whether you allow any exposure to them;
1. how you use blockchain analytics to check where incoming funds have been;
1. the platforms and countries on the other side of transfers, and travel rule compliance;
1. your process for assessing every new token or technology BEFORE launch (the law requires this);
1. sanctions and PF: wallet and counterparty screening, and how fast you act on list changes.

	Worked example — a small custodial exchange (illustrative only; delete before finalising)
“We operate a custodial exchange for BTC and ETH against BSD/USD, with about 900 retail clients, 85% Bahamian. We list no privacy coins. Every deposit and withdrawal is screened with blockchain analytics; withdrawals to unhosted wallets over $1,000 require the client to confirm ownership of the address. Our highest risks after controls are on-chain exposure and sanctions/PF (both Medium-Low), reflecting daily analytics screening and same-day action on sanctions list updates. Overall risk after controls: Medium-Low. Action: complete the pre-launch risk assessment for the planned USDC listing before go-live, owner: MLRO.”
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